Self Directed Support Overview 
(Handout from workshop: Referring for SDS in mental health services)
Assessment Process:

a. Completion of  The SDAQ (Self Directed Assessment Questionnaire) to establish:

· What a person’s needs are 

· Whether these needs are FACS eligible (Critical/ Substantial unmet social care need)
· An estimated cost of support to meet these eligible needs (Indicative Budget)
b. Completion of Carers Assessment (if applicable) to establish: 
· Carer’s issues/ needs in relation to support needed
· The need to referral to Carer’s services/ other signposting
c. Capacity assessment to establish:
· The service user’s capacity to understand the assessment and support planning process and agree to the support provided
· If the service user does not have capacity a Best Interest Decision form will need to be completed
d. Referral for a Financial Assessment to establish: 
· Whether the service user needs to make a financial contribution under The Fairer Charging Policy. (Those on S117 aftercare do not need to be referred as services are free)
Planning Process: 

Once FACS Eligible Needs have been established a Support Plan needs to be written which sets out:

1. What the Identified Needs are

2. The Indicative Budget and the actual cost of the service
3. How the support will be managed/ paid for (Direct payment or LA managed)
4. What will be provided and who will provide it

5. What the desired outcomes of the support are and how they will be achieved

6. Any risk and how it will be managed

7. Contingency plans/ emergency contacts
Sourcing the Support

It is often the social workers task to source the service to provide the support taking into consideration; ensuring service user choice and control, Best Value (cost and who is likely to achieve the best outcomes) etc…

Recovery, Outcomes and Social Inclusion
· Emphasis on Recovery

· Emphasis on Social Inclusion

· Emphasis on meeting Outcomes (Outcomes = the impact or result of support). Increase in use of outcomes measuring tools such as The recovery Star to measure the quality/ success of support

· Emphasis on time limited intervention
Review

· Regularly review the support to ensure that the service user remains eligible for services (FACS eligibility criteria) and that outcomes in the support plan are being achieved

· Currently review occurs at 3 months and 12 months but can be more often if necessary

FACS Eligibility

Although Self Directed Support is a new way of providing support, the criteria for accessing this support remains the same and is difficult to meet!
FACS Eligibility (Fair Access to Services)  
· The framework all Local Authorities are required to follow in deciding who is eligible for social care services. Resources are limited and resources should be distributed fairly
· Eligibility relates to the degree of risk to independence
· In Leeds only those assessed as having critical or substantial need are eligible
· An eligible need has to be an unmet social care need. If a need is or should be met by health services a carer or an other source, Adult Social Care should not seek to meet it.
· If needs are below the eligibility threshold information, advice and signposted services must be given
· The emphasis should be on short term interventions to enable people to be as independent as possible
· People’s needs and risks change over time and reviews must check if eligibility has changed
FACS Eligibility and Mental Health

· LA Guidance states that if someone’s needs are likely to get worse in the next 6-12 months and Unless we provide services the risk to their independence will become above the line of eligibility , they will be eligible for services now
· DoH Guidance (2010) “Councils should ensure that a person’s needs are considered over a period of time, rather than at a single point, so that the needs of people who have fluctuating and/ or long term conditions are properly taken into account”
Procedure for agencies with queries about Self Directed Support
1. If the service user is supported by secondary mental health services and you have any queries/ potential referrals discuss with the care coordinator who should approach the team social work manager
When discussing a potential referral it would be useful to have some basic information relating to:
· FACS eligibility (i.e. Risk to safety and independence if support were not put in place)

· What a service user’s unmet needs are (What it is they require support with)

· What kind of support the service user wants to meet those needs

· What the service user/ referrer hopes to achieve (outcomes)
If there are any difficulties with the referral pathway (under 65 Mental Health) please contact: 

Gary Burns (social work manager (Mental Health Unit)) on 0113 3055033 or

Clive Rudman (social work manager (Mental Health Unit) on 0113 2952417 
2. If the service user is not supported by secondary mental health services enquiries and referrals will have to be made to Adult Social Care via the contact centre (telephone number: 0113 222 4444)
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