Leeds self directed peer support service 

Workshop facilitated by Justine Pearce, Amanda Metcalf, Julie Hemsley, Together

The organisation Together has a range of services nationally which include housing, advocacy and other support services, including a National User Involvement Directorate. They were contacted by services in Liverpool about whether they could help raise awareness and increase the use of personal budgets there, and organised 5 events for workers and people using services, which used presentations, graffiti walls, ‘Jack and Vera Duckworth support plans’, and other innovative ways of giving information and getting views.
In doing the work in Liverpool they had to combat some negative attitudes and convince people that changes were not simply about shutting services down. The 5 events gained momentum, and the last one attracted over 80 people, who helped write a ‘personalisation charter’ about mental health.

A legacy from someone who had used a Together service created the possibility of setting up a self-directed peer support service in Leeds. This service will start in July training ‘peer brokers’, and have the role of challenging the self-directed support process in Leeds.

Current experience of self-directed support in Leeds

People in the group were asked about their experience. Most had none, but some of the ones who did expressed frustration about the ‘disconnect’ between eligibility criteria and people’s needs. Also the way health service assessments e.g. the Care Programme Approach (CPA), bear no relation to Adult Social Care systems. There is a lack of clarity about who is an appropriate support for self-assessment planning, about who is eligible, and why people were turned down. The original pilots were done with small groups of people, and targets didn’t match.

Challenges

People answering the phones at Adult Social Care don’t have the right information. Sometimes planning is done in inappropriate places – i.e. a crowded cafe, where someone was expected to talk about personal things. How could brokering work in the voluntary sector? There is a need for training. What will happen to the people who end up in crisis after being released from services?
Strengths

Some services are good, and people are involved in their own planning. Sometimes people find they need less support, so there is a saving. 
In Barnsley a block contract involving 165 people was moved to a system of self-directed support, staff were trained in planning, a start date was set. For the 45 people with moderate (not substantial) needs they started to think about group work. They set an hourly rate for the service. The trick is not to look at the current contract but to start at the bottom and work up – think locally, not nationally. Some of the support plans showed people weren’t getting enough support. It’s important that there’s enough money for travel – most people don’t get this, but some do, (10 out of 165 in Barnsley). For an organisation it’s more complex – for instance invoicing people separately. There’s a need to co-operate between organisations (example of Together and Mind in Barnsley).
How do we make it happen?

How will self-directed support work in residential services? The example was given of an 11 bed unit in Sheffield. There was an indicative budget of £14,000 for one man for support in the transition period of moving on from the home. Staff terms and conditions may have to change – sometimes people accept this, but other times not, and some redundancies had to be made.

