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The Accommodation Pathway Project Update. 

March 2010.

Background:
A multiagency group was established in 2008 to look at addressing the ongoing issue of delayed discharges due to housing needs and the number of people being placed in emergency accommodation following admission. This project was subsequently established to review existing pathways for people to access support with their housing needs taking a whole systems approach and to make recommendations for service improvement. 

Michelle Morton joined Leeds PFT on an honorary contract from housing services in Leeds City Council and with the Project Manager (Debbie Aitchison) mapped and analysed the journeys’ of 13 service users through an acute admission. This demonstrated how complicated the existing system for accessing housing support was with over 30 different referral and assessment processes identified. It also highlighted a lot of duplication, unnecessary delays and variation which made it impossible for staff and service users to get access to the support they required when they most needed it. 
The initial project recommended a redesigned pathway for access to housing related support to make it simpler and more efficient.  The new pathway is based on earlier identification of housing needs by LPFT staff, improved access to housing advice and support on the wards and the development of a single point of access for all the organisations who provide housing related support for people with mental health needs. 
Summary of progress since the initial Project Report (July 2009) and recommendations:

The project has continued and the proposed pathway has been piloted in phases, providing an opportunity to test out some new ways of working and to develop a joint protocol to support it’s full implementation in 2010. 

Phase 1: 
Involved the Project Officer working with the acute ward teams to encourage them to identify housing needs earlier and record this more clearly on Leeds PFT information system (PARIS). 
New care plans were also introduced on all the acute wards which included accommodation as a standard section and in reach standards for CPA co-ordinators were developed within Leeds PFT.
Phase 2:

The introduction of Housing Options outreach workers onto the ward. From July 2009 workers from the Housing Options team began spending regular time on the acute wards and they became the first point of contact for all housing related advice and support. Ward staff can now book appointments for assessment directly with the Housing Options Contact Centre.  
At the same time the introduction of a single referral form for all Supporting People (SP) commissioned housing support services and a shared system for identifying the voids in SP services was developed jointly by SP commissioners and providers. This provides a single system for Housing Options workers to match referrals from the wards to appropriate support.

Phase 3:

Work with Supporting People Providers to develop a single assessment process. This has resulted in agreement that one document (the Personal Housing Plan) will be completed by the Housing Options worker and this will then act as referral to SP services and form the core of their assessment. This will reduce the amount of assessments and forms required for one individual to access appropriate support
Evidence of the impact of the project so far includes:

· No one has been placed in emergency accommodation in the past 6 months.

· Service users on acute wards have access to an increased range of housing options on discharge. 
· Regular communication and review of capacity and demand across the whole system by Housing Services and Mental Health Services now established. 

· No delayed discharges due to housing for the past 6 months 
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            Notes to go with Chart 1:
            Accommodation project started November 2008. 

            Project officer working on the wards Nov 08-Aug 09

 Housing Options in-reach to the wards started in July 2009.

Next steps:

The project is ongoing and the next phase will involve 

· Formal launch of the new pathway document and joint protocol with practical step by step guide for service users and staff from all agencies (June 2010). 

· Training for CPA co-ordinators in the new protocol.

· Extending the new model to include other inpatient services in the Trust eg Rehabilitation and Recovery and Forensic Services. 
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